I TR e — e

+ I

= T . . e
R T e T T s s e A S e e

+I4 R F—bA—ar 1998 Vol lB, MNo. 5

 Jlﬁﬂﬁf

Hﬂﬁfﬁﬁﬂ w7 = Mﬁﬁj
~ORBNEE

——Eﬁm%ﬁ?uuﬁmﬁﬁﬁQ kﬁ%ﬁﬁr
ﬁ%ﬂ% E!ﬁﬂﬁﬂ g~

ik g

Shifting to rhe Knowledge Creanng* Global Srruemre '
——Fram the ‘Cm*euf C‘enrmi Controling Japmse GIobaI Srmclwe

Jett

to the Campermve GIﬂbaI Srr t:m'.re
by wh:ch We can Win the Cmnmg B:g Cuﬂgoeﬁrim—— '

’FFIJ.I#E}'@? _‘ﬂ' H F
Aoyamagakiin University NoburuMagpa

Abstract: In the past5 to 10 years, several American and European global mlpuratinns have obtained dynamie global
structure management capabilities. They look like well managing the eurrent big wm-ld tide, Bnrder:lass Deregulation

and Information Technology Revolution.

On the contrary, Japanese corporations are still keeping the old Japanese style to manage overseas subsidiaries.

Central control by Japanese managers, and heads of overseas

subsidiaries are Japanese and their mmsion is work for -

the boss in Japan, and not for the merit to the overseas subsidiaries. In ‘this report, a concrete prupuaalmslmwn tomake
a revolutional first step to become a competitive transnational company.
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